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CREATE CHANGE

CRITICAL RISK CONTROL MASTERCLASS SERIES 2023

PROGRAM

November 27: Workshop 1 - Fundamentals of good critical control implementation

AUSTEALIA

Time

Topic

Who

9:00am-9:15am

Introduction

Maureen Hassall

9:15am-10:45am

Exercise 1: CCRM maturity and SWOT exercise
[60min with 30min debrief]

All

10:45am-11:15am

MORNING TEA

All

11:15am-12:15pm

History and founding philosophies behind CCRM
[Interactive presentation]

Maureen Hassall

12:15pm-1:00pm

LUNCH

All

1:00pm-2:00pm

Fatal Risk Management — the next step in Anglo American’s
safety journey in Steelmaking Coal [40min presentation
followed by Q&A to include input from colleagues Lucy
Bellinger, Trent Griffiths and Brendon Glass]

Heather Bell —
Anglo American

2:00pm-3:00pm Exercise 2: Workshopping examples of work done to apply | All
CCRM to a range of critical risks
3:00pm-3:30pm AFTERNOON TEA All

3:30pm-4:00pm

Brief and discussion of next steps

Maureen Hassall

November 28: Workshop 2 - The next steps and challenges associated with sustaining zero fatalities

Time

Topic

Who

9:00am-9:15am

Introduction

Maureen Hassall

9:15am-10:15am

A decade of CCRM —Rio Tinto's journey, achievements and
future plans [40min presentation followed by Q&A]

Brad Nielson —
Rio Tinto

10:15am-11:15am

CCRM and learning from fatal incident history [40min
presentation followed by Q&A]

Adam Dargusch
BHP

11:15am-11:45am

MORNING TEA

All

11:45am-12:30pm

Innovations from CCRM research — what has happened?
[Interactive presentation]

Maureen Hassall

12:30pm-1:15pm

LUNCH

All

1:15pm-2:00pm

Exercise 3: Fully embedding and integrating CCRM
[30min with 15min debrief]

All

2:00pm-3:00pm

Applying CCRM more broadly and underpinning it with

Dr Bobbie Selleck

evidence-based analysis [40min presentation followed by ECU/Em3rgent
Q&A]
3:00pm-3:30pm AFTERNOON TEA All

3:30pm-4:00pm

Brief and discussion of next steps

Maureen Hassall
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